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A. OPENING PROCEDURES 
1. Call to Order and Welcome 

President El-Hajj called the meeting to order at 6:04 p.m. 
 Members present: 

Dianne El-Hajj, President  
Ken Fox, Vice President 
Dustin Burns, Clerk 
Barbara Ryan, Member 
Elana Levens-Craig, Member 

Administration present: 
  Dr. Kristin Baranski, Superintendent and Secretary to the Board 
  Karl Christensen, Assistant Superintendent, Business Services 
  Dr. Stephanie Pierce, Assistant Superintendent, Educational Services 
  Tim Larson, Assistant Superintendent, Human Resources/Pupil Services 
  Stephanie Borden, Executive Assistant, Educational Services 
 
 2. District Mission 

President El-Hajj welcomed those present and invited the audience to recite the District 
Mission.   
 

3. Pledge of Allegiance 
Lana Peterson, student at Carlton Hills School, led members, staff, and audience, in the 
Pledge of Allegiance.   
 

 4. Approval of Agenda 
President El-Hajj presented the agenda for approval.  Member Burns moved approval. 
 

Motion: Burns  El-Hajj Aye Ryan Aye 
Second:  Ryan  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
B. REPORTS AND PRESENTATIONS 

1. Superintendent’s Report 
1.1. Developer Fees and Collection Report 
1.2. Use of Facilities Report 
1.3. Enrollment Report 
1.4.   Schedule of Upcoming Events 

 
2. Spotlight:  Santee School District Foundation – Innovative Grants 

Superintendent Baranski welcomed members of the Santee School District Foundation.  
She noted the Foundation announced it would be providing $25,000 toward innovative 
projects that enrich the educational experiences of Santee School District students.   
 
Hee-Jinn Peterson, Foundation president, explained the grants were reviewed and 
selected based on a competitive process, and commended all the applicants for their 
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passion and creativity.  On behalf of the Foundation, Mrs. Peterson presented Board 
President El-Hajj with a check for $14,896.45 for the 2022-23 Innovative Grants.   

 
3. Spotlight:  Behavioral Health Support – Grants Update 

Superintendent Baranski noted the District participated in the preliminary planning of two 
grants, Screening to Care and Student Behavioral Health Incentive Program (SBHIP) and 
noted Mike Olander, Director of Pupil Service and Student Well-Being was present to 
provide an update on the implementation of services and benefits for students. 
 
Mr. Olander shared The goal of Screening to Care is to provide interventions for students 
in 7th and 8th grade who are identified as needing support using the Social, Academic, 
Emotional, Behavioral, Rating Scale.  He explained a federally funded outside vender 
provides cost free interventions and referral services to County Mental Health Services, 
and identifies at-risk students who don’t meet the threshold of a formal referral by providing 
on-site group counseling.  Fred Finch was selected for the East County Region.  Mr. 
Olander explained the Student Behavioral Health Incentive Program aims at bridging the 
gap between Managed Care Plans and school settings using three initiatives:  Developing 
Care Teams; Increase Behavioral Health Capacity; and Develop Billing Capacity.  He 
provided and overview of the initiative goals and timeline as follows: 
 
Developing Care Teams 
o Goal: Partnering with community organizations to establish Care Teams that can 

conduct outreach, engagement, and home visits, as well as to provide linkage to social 
services to address non-clinical needs.  

o Next Steps 
 Jan-June of 2023 

• Identify Community Based Organizations 
• Develop Priorities and the Ideal Model 

 July-December of 2023 
• Creation of Memorandum of Understanding 
• Develop the Care Team implementation plan 

 Jan-June 2024 
• Develop the processes, model, and tools 

 July-Dec 2024 
• Implementation of Care Teams 

 
Increase the Behavioral Health Capacity at School Sites 
o Goal: Support the Budget for additional staff and to certify existing staff to become billable. 
o Next Steps 

 Jan-June 2023 
• Assess staffing needs and types 
• Initiate data collection for Progress Measures 

 July-Dec 2023 
• Prepare for Staffing 
• Hire additional staff for the 2023-2024 school year 

 Jan-June 2024 
• Identify staff for training to be billable (counselors, social workers, 

behavioral techs, Community Health Workers) 
 

Develop Billing Capacity (related to Increasing Behavioral Health Capacity) 
o Goal: to provide technical assistance to set up billing infrastructure and capacities so 

that our efforts in Increasing the Behavioral Health Capacity is sustainable over time. 
o Next Steps 

 Jan-June 2023 
• Assess Current State and Infrastructure 
• Develop a Billing Plan  
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 July 2023-June 2024 
• Develop the process 
• Train staff 
• Implement Billing 

 
The Board expressed concerns with the timeline of the implementation of the services and 
their gratitude towards Mr. Olander for the update. 

 
C. PUBLIC COMMUNICATION  

President El-Hajj invited members of the audience to address the Board about any item not on the 
agenda.  President El-Hajj explained meeting regulations do not allow the Board to take action on 
any items not on the agenda. 
 
Shawna Stickland, Santee Teachers Association junior high representative, voiced concerns of 
fellow junior high teachers of unfair advantages of being a primary teacher versus a junior high 
teacher (i.e., no prep-time, the number of students, earlier release, etc.).  They suggested a weekly 
minimum day or an hour of coverage to allow for collaboration and/or planning, compensation 
increase, etc.   
 
Annelise Steen, teacher, shared the District was known as the place where teachers wanted to 
work; and noted recent concerns with the shortage of assessment tools, struggles with staffing, 
and teachers wanting to leave to other districts.  Ms. Steen shared statistics on the increase in 
teachers leaving the teaching profession due to the struggling demands, for the sake of their mental 
and physical health.  She noted observing this first-hand with newer staff asked to be part of the 
solution to help keep, and attract, great teachers.   
 
Amille Sicat allotted her time to Michelle McNearney. 
 
Michelle McNearney, teacher, shared a teacher who spent two semesters learning and building 
relationships with Santee teachers decided to gain employment with a neighboring district because 
of the higher pay and full family benefits; another teacher who was better compensated working a 
desk job than being a teacher and is questioning her career choice; a senior teacher shared 
frustration and struggles and may need to leave to District.  Ms. McNearney noted she wanted to 
make sure the Board was aware of the issues with student behaviors, teachers’ mental well-being, 
teachers being tasked with things beyond their job description.  She shared Santee School District 
was  known as the place to work and send your children, but times are changing and staff is not 
happy with the working conditions, student disrespect, and increase in responsibilities which takes 
them from teaching.  Ms. McNearney asked for less administrative tasks, student respect, to feel 
protected by Administration, mentors for new teachers, better benefits and a salary that attracts 
new teachers and makes current teachers appreciated and valued. 
 
Debbie Towne, Sharon Eldredge, Jeanne Schmidt-Mansour, Betty Grable, Amanda Boen, Briana 
Bailey, and Brooke Roehrs allotted their time to Gillian Ryan. 
 
Gillian Ryan, teacher and Santee Teachers Association intermediate representative, shared she 
was tasked to relay teacher concerns with stress and how it is affecting their mental health.  She 
noted the information was not meant as criticism but to inform and echo the cries she has heard 
from teachers.  Ms. Ryan shared stress factors include an increased workload; increased student 
behavior issues; and not feeling supported. She noted teachers are actively looking to move to a 
primary grade or another district for better compensation and benefits.  Ms. Ryan shared 25% of 
the teaching staff has been teaching less than three (3) years and noted the need for better benefits 
and compensation that attracts new teachers and makes current teachers appreciated and valued.   
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Tracie Thill, Santee resident, noted emailing the Board and Superintendent extending an invitation 
to a rally at the YMCA.  She noted other East County school district Board members would be 
present and asked that a representative from Santee School District attend and speak. 
 
Ben Richards, SoCal Parent Advocates, noted his presence was in support of Parents for Choice.  
Mr. Richards noted the issue at the YMCA affected local students and parents and asked for the 
Board’s presence at the planned rally.   
 
President El-Hajj expressed her gratitude to the public speakers for sharing their thoughts. 
 

D. CONSENT ITEMS 
 President El-Hajj invited comments from the public on any item listed under Consent. There were 

no public comments. 
 
1.1. Approval of Minutes 
2.1. Approval/Ratification of Travel Requests 
2.2. Approval/Ratification of Expenditure Warrants 
2.3. Approval/Ratification of Purchase Orders 
2.4. Approval/Ratification of Revolving Cash Report 
2.5. Acceptance of Donations, Grants, and Bequests 
2.6. Approval/Ratification of General Services Agreements  
2.7. Approval/Ratification of Agreements for Mileage Reimbursement in Lieu of District 

Transportation 
2.8. Approval/Ratification of Expenditure Transactions Charged to District Issued 

Purchasing Cards (P-Cards) 
2.9. Acceptance of GASB 75 July 2022 Actuarial Valuation Update 
2.10. Approval/Ratification of Revision to Award of Informal Bid for Replacement of HVAC 

Units at PRIDE State Preschool Using California Uniform Public Construction Cost 
Accounting Act (CUPCCAA) 

2.11. Approval of Uniform Complaint Quarterly Report Required by the Williams 
Settlement 

2.12.   Authorization/Ratification to File Notice of Completion for Bid #2202-075-001, 
Asphalt Replacement and Repair Project at Carlton Oaks and Hill Creek Schools  

3.1. Approval of School Accountability Report Cards for the 2021-2022 School Year  
3.2 Approval of School Plans for Student Achievement  
3.3. Ratification of Nonpublic Agency Master Contract with SPOT Kids Therapy for 

Speech Therapy, Occupational Therapy, and Psycho-Educational Assessments 
(Revised)  

3.4. Approval of Nonpublic Agency Master Contract with Effective Communication 
Therapy Services for Augmentative and Alternative Communication Assessments  

3.5. Approval to Increase the Agreement with San Joaquin County Office of Education 
to Provide Claims Administration Services for the Medi-Cal Billing Option Program 

3.6. Ratification of Individual Service Agreement with Aseltine School for Nonpublic 
School Services 

4.1.       Personnel, Regular 
4.2.       Approval of Short-Term Services Agreements 
4.3.       Proclamation for National School Counseling Week (2/6/23 - 2/10/23) and National 

School Social Work Week (3/6/23 – 3/10/23) 
4.4.       Approval of Amendment to Memorandum of Agreement (MOA) between Santee 

School District and the County of San Diego, Health and Human Services Agency 
(HHSA), East County 
 
President El-Hajj noted a correction to Item 2.3. Approval/Ratification of Purchase Orders.  
She explained a name was inadvertently omitted.  Member Levens-Craig moved approval 
with the noted correction. 
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Motion: Levens-Craig  El-Hajj Aye Ryan Aye 
Second:  Ryan  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
E.  DISCUSSION AND/OR ACTION ITEMS 
  

Superintendent 
 
1.1. Board’s Legislative Goals for 2023  

Superintendent Baranski presented the proposed legislative goals for the Board’s review.  
After discussion, Administration was asked to draft a sample legislation regarding the 
safeguard of students.  No action was taken.   
 
Fiscal Legislation 

• Seek/support legislation to exempt or reimburse public school districts from 
incurred election costs (mandated costs) due to a contested seat. 

• Seek/support legislation to increase the base funding for the Local Control 
Formula in lieu of creating new categorical programs. Schools can simply not 
do more with new programs when they are already stretched thin trying to 
fund basic day-to-day operations. 

• Seek/support legislation to relieve districts of cost for retirement systems 
(STRS & PERS) increases separate from Proposition 98 general fund 
allocations. 

• Seek/support legislation to expand options to modernize school facilities and 
build new classrooms without large District matching requirements. 

 
1.2. Review/Adoption of Santee School District Governance Standards  

Superintendent Baranski presented the Governance Standards for review and adoption.  
She explained the Board of Education adopts the Santee School District Governance 
Standards as a guideline to help increase effectiveness and improve the quality of 
governance and leadership for the District. Member Levens-Craig moved approval. 
 

Motion: Levens-Craig  El-Hajj Aye Ryan Aye 
Second:  Burns  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
Business Services 
 
2.2. Approval of Monthly Financial Report   

Karl Christensen, Assistant Superintendent of Business Services, presented the monthly 
financial report for cash and budget revision transactions posted through November 30, 
2022.  The District ended the month with a cash balance in the General Fund of 
approximately $24,782,510; sufficient funds to pay all of the District’s financial obligations 
with internal cash.  Member Ryan moved approval. 
 

Motion: Ryan  El-Hajj Aye Ryan Aye 
Second:  Burns  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   
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2.1. Governor’s Budget Proposal for 2023-24  
Karl Christensen, Assistant Superintendent of Business Services, provided an overview of 
key components of the Governor 2023-24 State Budget, unveiled on January 10, 2023.  
He noted more details would be provided at the Budget Workshop scheduled for March 7. 
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Human Resources/Pupil Services 
 
3.1. Approval to Increase Daily Substitute Teacher Pay Rate for Retired Santee School 

District Teachers   
Tim Larson, Assistant Superintendent of Human Resources/Pupil Services, explained the 
Commission on Teacher Credentialing (CTC) waived the basic skills requirement for new 
Emergency 30-Day Substitute Teaching Permits through June 30, 2024. He noted that this 
attracts new substitute teachers and increases the pool but noted the need for experienced 
teachers to support our students in the classrooms; and Administration is proposing an 
increase to the daily rate of pay for teachers who have retired directly from Santee School 
District and are returning to substitute.  The proposed increase, to $275 per day, would 
apply to retirees who have at least five (5) consecutive years of service in the District.  
Member Burns noted the increase was worth the experience they bring to the students in 
the classroom and moved approval.   
 

Motion: Burns  El-Hajj Aye Ryan Aye 
Second:  Levens-Craig  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
3.2. Ratification of Employer-Employee Collective Bargaining Tentative Agreement 

Between Santee School District and California School Employees Association and 
its Chapter #557 (CSEA) 
Tim Larson, Assistant Superintendent of Human Resources/Pupil Services, presented the 
Employer-Employee Collective Bargaining Tentative Agreement between Santee 
School District and California School Employees Association and its Chapter #557 (CSEA) 
for ratification.  Santee School District and the California School Employees Association 
and its (CSEA) Chapter #557 reached a Tentative Agreement for the 2022-23 school year, 
concerning the following Articles: 

•  Article 13, Layoff, Employment, Involuntary Reduction in Hours, and the Impacts 
 and Effects of Such Matters 
•  Article 14, Holidays 
•  Article 16, Transfers 
•  Article 18, Leave Provisions 
•  Article 19, Compensation 
•  Article 20, Health and Welfare Benefits 
•  Article 24, Term 

CSEA membership ratified the tentative agreement on January 12, 2023. The fiscal 
impact of Article 19, Compensation is a 6.75% increase to the 2022-2023 salary schedule 
effective July 1, 2022.  Member Ryan moved to ratify. 

 
Motion: Ryan  El-Hajj Aye Ryan Aye 
Second:  Burns  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
F.  BOARD POLICIES AND BYLAWS 

President El-Hajj presented item F.1.1. Second Readings for approval.  She noted Item F.1.2. were 
first readings and asked the Board to contact Administration if they had any questions. 
 
1.1. Second Reading:  Revised Board Policies (BP)/Administrative Regulation (AR):  

• BP 7110 – Facilities Master Plan 
• BP 7131 – Relations with Local Agencies 
• BP 7140 – Architectural and Engineering Services 

 
Member Levens-Craig moved approval. 

 
Motion: Levens-Craig  El-Hajj Aye Ryan Aye 
Second:  Ryan  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   
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1.2. First Reading:  Revised Board Policies (BP)/Administrative Regulation (AR):  
• BP 7150 – Site Selection and Development 
• BP 7160 – Charter School Facilities 
• BP 7210 – Facilities Financing 

Revised Board Policies 7110 – Facilities Master Plan; BP 7131 Relations with Local 
Agencies; and BP 7140 – Architectural and Engineering Services were presented for a 
First Reading. 

 
G. EMPLOYEE ASSOCIATION COMMUNICATION 
 Melanie Hirahara, Santee Teachers Association (STA) President, shared STA and the District had 

come to a tentative agreement and were moving forward for ratification, and noted the importance 
of hearing from other staff and not just from her. 

 
H. BOARD COMMUNICATION AND ORGANIZATIONAL BUSINESS 
 Superintendent Baranski recommended this year’s LCAP Annual Review be held online.  She 

noted this allowed for more stakeholder input and participation.  The event is Tuesday, February 
28, 6:00 pm, via Microsoft Teams, and would be communicated to all stakeholders. 

 
 Superintendent Baranski noted that at a prior meeting, Member Ryan inquired on changes to the 

COVID prevention plan.  She shared the District’s COVID website had been updated to include the 
latest prevention plan and contact information.  Parents can now access the website for the latest 
precautionary measures/procedures (i.e., number of quarantine days, close contact information, 
etc.).  Tests are still available at school sites and District office.  Member Levens-Craig inquired on 
employee-leave due to COVID and shared some neighboring districts required employees to use 
their personal sick-leave, if positive.  Tim Larson, Assistant Superintendent of Human Resources, 
explained the State leave expired on December 31, 2022.  However, the District’s Memorandums 
of Understanding with the certificated and classified associations were in place until June 30, 2023, 
for up to 10 days of leave. 

 
 Superintendent Baranski shared Phase I of the security camera installation was completed and the 

next steps included assessing and making sure all the necessary areas are captured.  She shared 
Cori Harris, Director of Communications and Community Engagement, had developed a two-
minute video to help with awareness and communication of the security cameras.  Superintendent 
Baranski noted feedback was being sought from site leaders and association leads and then it 
would be shared with students and parents.  Member Burns asked that staff receive communication 
on the purpose of the cameras and the adopted Board policy. 

 
 Member Burns noted he would be attending the Tips for Parents in the Digital Age workshop on 

January 17 and commended the District for providing this information and awareness to parents.  
Superintendent Baranski noted there were 78 people registered and 30 children for childcare.   

 
 Member Burns acknowledged receiving the email from Tracy Thill and noted he would not be in 

attendance.  He noted the District’s great professional relationships with businesses and noted it 
was the District’s practice to address issues directly with the organization(s).  Mr. Burns shared 
being very concerned with the issue, if what was reported, was true.  Member Burns noted that all 
the information being shared was from social media and asked that the District reach out to the 
YMCA and discuss how it impacts the students during field trips.  If determined that students are 
in danger of viewing something inappropriate, field trips should be suspended.  Member Burns 
shared finding the young woman’s comments very troubling when she addressed the City Council 
on the issue.   He noted sharing his thoughts on the issue, as a  private citizen, to Senator Brian 
Jones.  Member Burns noted his role as a Board member was to take care of the education and 
well-being of students and staff.  He asked that the District pause promoting their flyers from 
distribution. 
 
Member Fox noted he would not be in attendance at the rally and agreed with Member Burns on 
speaking to the YMCA. 
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Member Levens-Craig agreed that Member Burns brought up good points when students are there 
during field trips.  She noted having a lot of questions and unable to form an opinion with the current 
information and did not want to rush to judgement because she has never been inside the 
shower/changing area.  Member Levens-Craig briefly spoke to the YMCA Executive Director during 
a Rotary meeting and noted the incident is being taken very seriously and the YMCA is looking at 
various solutions to rectify the issue.  She noted that attending the rally before knowing facts can  
create animosity.  Member Levens-Craig noted that until the District had all the information, she did 
not want to rush to judgement. 
 
Member Ryan noted agreeing with their discussion and reiterated the importance of speaking to 
the YMCA and making sure our students are safe.  She inquired on the students’ use of the 
shower/locker room while on field trips to the pool.  Superintendent Baranski noted observing 
students from Rio Seco walking to the pool in their bathing suits.  Member Burns noted his son 
attended a field trip last year and all students were required to come dressed in their bathing suit 
and not allowed to change afterwards, students rode the bus in their bathing suits. 
 
Members Burns expressed his gratitude towards the teachers who spoke earlier and acknowledged 
they were being heard.  He noted education is constantly changing and noted some things may 
have to be adjusted.  Member Burns shared remembering Cajon Park had prep periods, and 
thanked the teachers for sharing their concerns and noted his appreciation towards certificated, 
classified employees, and Administration for all their hard work.   
 
Member Levens-Craig noted attending the DAC meeting and learning about the K-5 science 
curriculum pilot.  She commended Dr. Pierce for the data Dashboard presentation and the great 
questions from the parents. Member Levens-Craig thanked President El-Hajj for filling in during her 
absence and noted she would be attending a budget webinar.  She expressed her gratitude towards 
the teachers for speaking at the meeting and noted it helped with understanding their concerns. 
 
Member Ryan agreed with the Board’s sentiments and noted it was great to hear the different 
perspectives on what happens in their individual classrooms. 
 
President El-Hajj expressed her gratitude towards the teachers.  She shared understanding the 
challenges, first-hand.  President El-Hajj shared hearing the same issues from other educators and 
the educational and behavioral challenges they are facing because of the effects of COVID.  She 
noted some possible funding for art that may help with release time. 
 
President El-Hajj shared being appalled at the incident and noted rules and regulations lack the 
common sense; and noted she would not be attending the rally, unless directed by the Board. 
President El-Hajj noted agreeing with the need to address the issue with the YMCA, but suggested 
the District make a statement/press release on the issue and the priority of protecting children.  
Upon discussion, and recommendation from the Director of Communications and Community 
Engagement, it was agreed to share with parents that the District is working with the YMCA to 
ensure students are safe during field trips; and pausing field trips to the YMCA.  
 
President El-Hajj shared receiving correspondence regarding bullying and noted it was also a topic 
of discussion during the student forum.  She noted bullying concerns continue and proposed 
holding a bullying summit and suggested inviting victims, offenders, and school leaders to help 
define bullying and establish consequences. President El-Hajj noted consequences created by 
students, sometimes carry more weight with their peers; and suggested working with the San Diego 
County Office of Education for assistance with the event.  Member Burns suggested presenting the 
idea to the Character Education and School Climate committee for assistance and input. 
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I. CLOSED SESSION 

President El-Hajj announced that the Board would meet in closed session for: 
 

1. Conference with Labor Negotiator (Gov’t. Code § 54957.6) 
 Purpose:   Negotiations 
 Agency Negotiators:   Tim Larson, Assistant Superintendent 
 Employee Organizations: Santee Teachers Association (STA); and   
  Classified School Employees Association (CSEA) 
 
2. Public Employee Performance Evaluation (Gov’t. Code § 54957) 
 Superintendent 
 

 The Board entered closed session at 8:15 p.m.  
 
J. RECONVENE TO OPEN SESSION 

The Board reconvened to public session at 9:45 p.m. and reported no action was taken. 
 

K. ADJOURNMENT 
With no further business, the regular meeting of January 17, 2023, was adjourned at 9:45 p.m.   
 
 
 

                  
Dustin Burns, Clerk Dr. Kristin Baranski, Secretary 
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